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Glenn Stewart 
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Who’s Running The Show 

In last week’s Independent Mailbox, Elizabeth Judge said…“There is such pressure 

to locate a boutique hotel next to the Bankhead that it has become a party line. 
City staff actually had to correct the paid facilitator who implied that location, with 

no onsite parking just valet, was a done deal. These lobbyists are in such a big 
hurry to get their way that Councilmember Woerner was all too willing to attempt 
to separate the hotel from the total plan just to expedite their wishes.” 

Susan Steinberg wrote…”It would be a serious error for the City council to rush into 

a separate premature plan for a downtown hotel before consideration of the entire 
parcel is decided. Commercial interests and Councilman Woerner seem intent on 
pushing for a quick decision on this one element of the plan, when the sense of 

public comment through last summer’s long meetings was to plan the whole layout, 
not just one item. Placement of the hotel next to the Bankhead was faulted as 

”crowded together” and “unbalanced” with “increased traffic congestion."”  

Why is Livermore approaching this major downtown development piece meal? 

There is no master plan as voiced by Don and Linda Milanese in their Mailbox 

letter… “We need to plan our downtown development with a clear vision—an 
organized master plan that takes into account how all its elements relate and 

coordinate. We need to also include how the 8-acre development interacts with the 
adjacent parts of downtown. We need to make sure the downtown reflects the 
community’s vision rather than the developer’s vision.” 

In Alan Burnham’s Mailbox letter, he stated…”Proceeding with the hotel without an 

overall plan sounds reasonable until one considers that it may lock in a non-optimal 
east side location without fair consideration of all options.” 

Last summer at the two community meetings, the overwhelming concerns were 
increased traffic, the lack of parking and no residential high-rise condos on the 

downtown development site. Yet at both the city council and steering committee 
meetings, there’s a push for building a hotel soon.  

There have been no discussions on traffic impact with a downtown hotel and no 
discussions on how many parking spaces are needed. The City Council was 

presented with six parking garage options in April by Watry-Buehler Collaborative 
who built Livermore’s present parking structure. The City Council asked for 
additional study of two conventional parking garage options with 380 and 400 

vehicles respectively to be constructed at North I Street… presumably to 
accommodate Presidio’s request for hotel parking spaces. 



Building a second 400 vehicle garage is not big enough to accommodate the 630 
parking spaces on the development sites and to accommodate Presidio’s request. A 

solution is a robotic parking garage that’s cheaper to build per parking space than a 
conventional parking structure. Yet, no discussion about future parking needs and 

how Livermore will address the traffic and parking concerns. 
 
Presidio stated it wasn’t feasible for the hotel to have its own under-the-hotel-

parking. They’re telling Livermore that they need 195 parking places in our parking 
garages with valet parking in order to build an East side of Livermore Ave hotel… 

What? All downtown hotels today provide their own parking spaces.  
 
Who is the target market for a downtown hotel? We’ve heard from the local 

wineries that people visiting Livermore’s vineyards would stay at an upscale 
boutique hotel. Most likely these hotel guests would be coming on a tour bus. We 

haven’t heard Presidio say how an eastside hotel would accommodate buses and 
how tour buses would navigate Livermore Ave. 
 

Last year, Dr William Dunlop at the Lab wrote a letter saying that a percentage of 
their conferences, training classes and seminars are offsite and having a conference 

area downtown would provide a demand for hotel guest rooms.  
 

Presidio again stated that having a hotel conference area was not feasible within 
the hotel structure. They also said it was not feasible at this time to construct a 
hotel on the Westside of Livermore Ave, as they haven’t been told how the larger 

site will be developed. 
 

Presidio might be a great hotel developer, but I feel that Livermore has failed to 
provide them with a master project plan that shows how the downtown sites will be 
developed. We can’t have Presidio presenting Livermore with plans that don’t 

address traffic congestion and parking spaces. 
 

An eastside hotel is counting on valet parking shuttling between a parking garage 
and the hotel creating traffic congestion. An eastside location would have delivery 
trucks backing into the hotel receiving area from Railroad Ave… more traffic 

congestion. An eastside location will not accommodate wine tour buses. A 4 or 5 
story eastside hotel will dominate the intersection of Railroad and Livermore Ave. 

How does a big monolithic hotel fit into the charm and character of downtown 
Livermore? 
 

I assume it’s our Community Development Department who is the “project 
manager” for downtown development. Yet, I don’t see their involvement. I see a 

City Council asking for various studies and selecting building developers and 
consultants way in advance of knowing what the master plan is.  
 

If Livermore were to say to Presidio, “build the hotel on the east side of Livermore 
Ave” (SpeeDee Oil Change site)… What exactly will be built on the west side site… 

high-rise condo buildings and another large parking structure? This is totally not 
what the community voiced last summer. 



 
Who’s running the show? 
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This unofficial information was compiled by Dr. William Dunlop of the Lawrence Livermore 
National Laboratory (LLNL).  He talked with conference organizers, administrators and others to 
gather these numbers.

A summary of the data from LLNL on Conferences, Meetings, Workshop, etc. for FY2015

In FY2015 (Oct. 2014 to Sept. 2015) LLNL hosted 15 Conferences that were held off-site. The 
attendees at these Conferences ranged from 17 to 200, and the Conferences ranged in duration 
from 1 day to 8 days. The number of room-nights that were needed to house these visitors is 
estimated to be 3,174.

LLNL also hosted 19 Meetings, Workshops or Training sessions on the LLNL site. These events 
ranged from 5 people to 2,531 people and ranged from 1 day to 10 days in duration. The largest 
meetings were 750 people, and 2,531 people. The estimated number of room-nights that were 
needed to house these visitors is 31,727.

This results in an estimate for the room-nights for both the on-site and off-site meetings of about 
35,000 for FY2015. There were clearly some very large conferences that were held in FY2015 
resulting in the increased estimate of room- nights.

There are also many visitors to the laboratory who work on experiments at NIF and other 
facilities and meet privately with individual researchers at LLNL that would increase these 
numbers. If there were only five or ten such visitors each workday and the average visit were 2 
days that would result in an addition 2,000 to 4,000 room-nights. We are choosing to consider 
these visits as off setting the number of LLNL employees that attended the conferences, 
workshops, meetings, and training sessions.

This estimate then results in a total room-nights needed by laboratory visitors of 33,000 to 
37,000. This is significantly greater than the estimated room-nights for FY2014 of between 
20,000 and 25,000. Only additional data from future years will allow an average value to be 
determined or to determine that the number of visitors is increasing with time due to the number 
of meetings at the Open Campus.

We again would like to note that the purpose of the Open Campus being developed jointly by 
LLNL and SNL is to increase the number of companies and breadth of technologies that are 
being commercialized by the two national laboratories. Thus, we do expect more visitors and 
workshops in the future as the Open Campus expands and the links with industry strengthen.

It should be noted that Sandia National Laboratory – Livermore is about one sixth the size of 
LLNL, and they host their own conferences, meetings, etc. It is expected that would increase the 
total room-nights listed above by about 10% to 20%.


